VASCO LEMOS

SUPPLY CHAIN INTELLIGENCE &
TRANSPORTATION STRATEGY

e vasco.lemos.snt@gmail.com

https.//linktr.ee/vascolemos

@ 351 933402089

WORK EXPERIENCE

Global Transportation Manager @ Nespresso Supply Chain Hub
Septembre 2021 - Today

» Built a global supply chain analytics platform integrating multiple
data sources to drive operational and strategic decisions (SAP TM,
SAP 4 HANA, PBI & Snowflake)

+ Enabled proactive disruption management by developing supply
chain intelligence dashboards used by leadership to monitor risk.

+ Led cross-functional initiatives to improve supply chain visibility and
decision-making across logistics.

» Designed an Al-powered decision-support agent (M365 Copilot)
Continuous Improvement Lead @ Nestlé Business Services
Lisbon
May 2020 - Septembre 2021

* Built and led a Continuous Improvement program engaging 4
teams and promoting change management practices across 400+
employees.

+ Drove operational improvement initiatives and capability building
through training

¢ Acted as key partner to the Center Head to embed a culture
operational excellence.

Global Buyer @ Nestlé Business Services Lisbon
May 2018 - May 2020

« Managed global sourcing activities including spend analysis,
supplier negotiations and stakeholder alignment, contributing to
the overall saving objective

« |dentified procurement opportunities through consumption analysis
and supported sourcing initiatives across multiple categories and
stakeholders.

EDUCATION

Top Management in Hospitality and Tourism Post Graduation,
January 2017 - July 2017

o INDEG-ISCTE - Executive Education
Tourism Management (Erasmus), September 2012 - January 2013

* Groupe Sup de Co, La Rochelle, France

Hospitality Management Degree, September 2010 - June 2015
* Escola Superior de Hotelaria e Turismo do Estoril



	LIFE APPROACH
	“It is not the strongest of the species that survives, nor the most intelligent that survives. It is the one that is most adaptable to change.”
	- Charles Darwin

	ACHIEVEMENTS
	2021 - National Champion in Kickboxing –79kg
	2020 - Coaching Certification and Official Member of Nestlé Coaching Network;
	2019 - Certification on Pedagogic Competences (CAP/CCP);

	SKILL MATRIX
	LANGUAGES
	Portuguese English Spanish French
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